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Principals share success stories with Cumberland County school
board committee

Principals of schools that were once among the lowest performing schools in the state shared their success

stories with members of Cumberland County school's Curriculum Committee on Thursday.

Douglas Byrd, E.E. Smith and Westover high schools and Spring Lake Middle School were once designated

priority schools by the state Department of Public Instruction. The designation is determined by the lack of

progress on assessment tests and graduation rates.

The schools have made significant gains over the past five years, according to data provided to the

committee. For example, the proficiency percentage for E.E. Smith went from 49 percent during the 2007-08

academic year to 81.9 percent in 2011-12. The school's graduation rate is 80 percent. E.E. Smith was

designated a School of Distinction last year.

"Our journey began with us changing the culture of our students. We had to look at what our teachers

believed and we had to challenge some teachers who believed that not all students could learn," said E.E.

Smith Principal Melody Chalmers.

At Spring Lake Middle, the school's performance composite improved from 45.9 percent in 2007-08 to 69.4

percent last year.

Principal Derek McCoy said the school is closing the achievement gap among its students.

"The state has given us a lot of labels," he said. "One that they have left off is hard work."

Douglas Byrd Principal Dan Krumanocker said several initiatives are in place, including one that targets

changing the culture at the school. Also, the school has established a reward system for students who meet

expectations.

At Westover High School, where the graduation rate is 82.1 percent, the school has implemented an

initiative that stresses literacy, said Principal Thomas Benson.

"At the beginning of the school year, I made the teachers understand that literacy has to be the focal point,"

Benson said.

Schools Superintendent Frank Till Jr. commended the principals on their success.

"What these four great principals have demonstrated is there is no one size fits all," Till said. "Although

there is a common focus, they have all had to modify what they are doing to meet their communities' needs."

Also Thursday, the committed was updated on an upcoming accreditation team visit scheduled for March.

The team will conduct an external assessment of five standards - purpose and direction, governance and

leadership, teaching and assessing for learning, resources and support systems, and using results for

continuous improvement.

The accreditation team will interview staff, faculty and administrators at 16 schools and members of the

school board.

Staff writer Venita Jenkins can be reached at jenkinsv@fayobserver.com or 486-3511.
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